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Invest Health Savannah Team
• Carol Bell, City of Savannah

• Adam Walker, St. Joseph's Candler Hospital System

• Lizann Roberts, Healthy Savannah / CGIC

• Jonas Subaar, Savannah Police Department

• Lisa Colbert,  Chatham County Juvenile Court

• LeRoy Burke III, Chatham County Juvenile Court

• Tom Cole, Chatham County Juvenile Court

• M. Ann Levett, Savannah Chatham Public School System

• Nick Deffley, City of Savannah

• Adam Kennedy, Chatham County Juvenile Court

• Paula Kreissler, Healthy Savannah

• Whitney Shephard, Healthy Savannah / Transport Studios

• Joseph H. Lumpkin, Former SCMPD Chief

• Otis Johnson, Former Mayor



Collaborative Response (MARC)

Juvenile Court



Project Partners
• Chatham County Juvenile Court

• Department of Behavioral Health & 

Developmental Disabilities

• Department of Family & Children 

Services

• Step Up Savannah

• Chatham County Safety Net

• Chatham County Department of Public 

Health

• Youth Intercept

• Annie E. Casey Foundation

• Robert Wood Johnson Foundation

• Reinvestment Fund

• Willoughby & Crane Consulting

• City of Savannah

• Chatham County

• Department of Juvenile Justice

• St. Joseph’s / Candler Hospital System

• Healthy Savannah

• Savannah-Chatham Public School System 

• Coastal Georgia Indicators Coalition

• Chatham County District Attorney’s 

Office

• Savannah Police Department

• Chatham County Police Department

• Eastern Judicial Circuit Public Defenders 

Office

• Gateway Behavioral Health Services



Rethink Healthy Communities

Bring together diverse leaders from

50 mid-sized U.S. cities across the

nation

Develop strategies to improve

neighborhoods facing the biggest

barriers to better health

Savannah Focus

Community Health &

Public Safety



Community Health & Public Safety



Current Issues
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5-Year Youth Arrest Trend

 Our existing response to juvenile 

delinquency is ineffective

 Too many youth with low risk behavior are 

put  in custody with youth who exhibit high 

risk behaviors

 Community resources are not  accessible to 

effectively target the root causes of 

delinquency and recidivism

 Our systems of help lack early intervention 

for youth mental health, physical health, and 

emotional wellbeing. This leads to more 

arrests as youth advance in age.



Locations of Juvenile Arrests

2016/2017 Unique arrest locations
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Home Locations of Juvenile Arrestees

E 37th St
Cuyler-

Brownsville
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Criminality of Other Family Members

HHs w/ More than 1

HHs w/ Just 1 Arrest

2016/2017 Unique Address Location
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MARC Location to Community 

Resources
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Proposed  Building – 2203 Abercorn12/1/2017 Chatham County Board of Assessors: 2017 Property Record Card 2-0065-31-001

http://boa.chathamcounty.org/DesktopModules/ChathamCounty/BoardofAssessors/PropertyRecordCard.aspx?RollYear=2017&PIN=2-0065%20-31-001 1/2

2017 Chatham County Board of Assessors 2-0065-31-001
Property Record Card 2203 ABERCORN ST SAVANNAH

APPRAISER AYONCE

LAST INSP 11/10/2015

APPR ZONE 000001

LOTS F, G, H, I, J, K WADLEY WAR D MAYOR & ALDERMEN OF SAVANNAH 
 P O BOX 1027
 SAVANNAH GA 31412 
 

CAMA ASMT   

388,600 388,600 LAND 1

338,800 338,800 BLDG 1

23,200 23,200 OBXF 4

750,600 750,600 Cost - MS

SALES BOOK /
PAGE

INS VI QU RSN PRICE

10 Jul 2002 237T 0171 WD V U U8 711,000

GRANTOR:CHATHAM COUNTY 
 GRANTEE:MAYOR & ALDERMEN OF SAVANNAH

PERMITS TYPE DATE  AMOUNT

02-3196B DM 22 Nov 2002 Issued 10,000

02-3467B RN 21 Jan 2002 Issued 65,000

COMMENTS:

31 Oct 2002 TY03 EXEMPT NJV 10-31-02

08 Oct 2002 *237T 171 INCLUDES 2-65-21-
05, 06 & 07 & 2-65-31-01,05 &
06

14 Feb 1995 INSPECTED BY HCC & AGR
FOR 1995, CAMA TURNED
ON.

 [Click for larger picture]

CODES   

PROPERTY
USE

0002 COMMERCIAL

UTA 0002 Savannah

NBHD 013600.00 M600 MIDTOWN

EXEMPTIONS E1  

COMMCATEG 327 Governmental
Building

HISTORY LAND IMPR TOTAL  

2016 388,600 382,000 770,600 Cama

2015 388,600 404,700 793,300 Cama

2014 388,600 413,800 802,400 Cama

2013 388,400 445,900 834,300 Cama

2012 388,400 445,900 834,300 Cama

2011 418,000 416,000 834,000 MAV

2010 418,000 416,000 834,000 MAV

2009 418,000 416,000 834,000 Over

2008 418,000 416,000 834,000 Cama

2007 418,000 382,500 800,500 Cama

2006 418,000 382,500 800,500 Cama

2005 348,500 382,500 731,000 Cama

2004 174,000 390,500 564,500 Cama

2003 69,000 390,500 459,500 Cama

2002 69,000 221,000 290,000 Cama

2001 57,500 241,000 298,500 Cama

2000 57,500 241,000 298,500 Cama

1999 57,500 241,000 298,500 Cama

1998 57,500 242,500 300,000 Cama

1997 57,500 248,500 306,000 Cama

1996 57,570 260,280 317,850 Cama

1995 57,570 269,590 327,160 Cama

1994 57,570 252,510 310,080 Over

1993 57,570 252,510 310,080 Over

1992 57,570 252,510 310,080 Over

EXTRA FEATURES

ID# BLDG # SYSTEM DESC DIM 1 DIM 2 UNITS QL UNIT PRICE RCN AYB EYB DT ECON FUNC SP SP% RCNLD MKT VALUE

77564 49109 CAN STY 15 FR AVG
 CANOPY

0 0 2412.00 3 20.25 48,843 1985 1985 40 19,537 17,600

77565 49109 Storage/Utility avg
 STORAGE AREA

0 0 84.00 3 9.84 827 1985 1985 40 331 300

77566 49109 CONCRETE PAVE 500
 CONCRETE PAVING(WEST END)

0 0 5140.00 3 2.73 14,032 1985 1985 15 2,806 2,500

77567 49109 CONCRETE PAVE 500
 CONCRETE PAVING(EAST END)

0 0 5680.00 3 2.73 15,506 1985 1985 15 3,101 2,800

LAND

ID# USE DESC FRONT DEPTH UNITS / TYPE PRICE ZONING LCTN TOPO OTHER ADJ1 ADJ2 ADJ3 ADJ4 MKT VALUE

61460 Office 1 95 303 28,785.00-SF 13.50 RB 388600



Creation of a MARC provides 
early intervention for youth at 
risk and increases healthy 
family functioning

STEP ONE
• Youth enters the MARC with/without family

STEP TWO
• Youth is assessed to determine social and health conditions

STEP THREE
• Parent/Guardian areas of interest are interviewed and assessed

STEP FOUR

• In-Staff counselor meets with youth if needed

STEP FIVE

• MARC staff meets with youth and family to discuss needed 
services and develop a plan for accessing services

STEP SIX

• MARC staff follows up with youth and family concerning 
implementation of service plan 

MARC Solution Model



Timeline



Achievements
- Awarded Invest Health Collaboration Grant from Robert Wood Johnson Foundation & 

Reinvestment Fund, June 2016 - $60K

- Awarded Annie E. Casey Technical Assistance Fund to establish three SMART Goals, 

2015

- Invest Savannah Team received “Most Collaborative City award for Excellence in 

Bringing Stakeholder into the Fold” award by Invest Health and the Reinvestment 

Fund

- Selected as the first of six cities to host a national Invest Health convening (January 

2017)

- Awarded additional Invest Health Collaboration grant in partnership with the City of 

Stamford, CT focused on cross-agency data sharing and best practices, March 2018 -

$15,000

- MARC partners, Safety Net, Chatham County, CGIC, Chatham County Juv. Ct. & 

Gateway Community Services Board, awarded Georgetown University’s Center for 

Juvenile Justice Reform Technical assistance grant



Next Steps:
- Final approval of IGA for 

Facility

- Finalize MOU for service 

providers

- Form Advisory Group

- Hire Director

- Form Youth Advisory 

Council

- Grand Opening – August 

2018!



Thank you



Q&A


